2012 Board Chairman’s Annual Report.

2012 has been a very busy and productive year.

Last week's school production was a great example of the spirit of cooperation, which now exists in the school. It was great to see the staff, students, parents, Whanau and Friends, Board members, iwi members, and members of the community combining to produce a show that was entertaining and fun for all involved and attending.

This spirit of cooperation, which we have seen throughout the year, has been a great inspiration to the staff and management of the school. We give our heartfelt thanks to all who have assisted the school in any manner this year.

This support has given the school great morale and has proved to be instrumental in lifting the performance of the school in many fields of endeavour.

The core business of any school is the education of its students and we are very pleased to report that the test results of the students have shown a considerable improvement in academic achievement across the board. Our congratulations to all staff involved in this great result.

It is noted that if a student attends the school on a full-time basis, and does not unnecessarily miss attendance, then the academic achievements are greater. Students who receive support and encouragement at home have far greater probability of achieving academically at school. We encourage all parents to continue to support their children in their school activities.

In accordance with government directives and school policy you will have received a report on your child. If you have any concerns on your child's report please approach the school and discuss your concerns with us.

The end of the year test results presented to the Board, did however, show that boys in the school are not achieving at the same rate as girls so next year boys will be targeted in an extra effort to lift their academic achievement in literacy and numeracy.

We still believe that the overall academic achievements of our school are superior to many, if not all, schools in the area. Of particular note was the achievement of our school in the Mathletics competition which was open to and competed by all schools in the Hawkes Bay area. At was a great achievement to come first in this hard-fought competition. Our congratulations to all involved, teachers and students alike.

No child can exist in isolation and a wider appreciation of the world is essential for the rounded development of the young person. Our Discovery Centre has now been in operation all year and the extension of the wider education of students is showing great results and can only continue to improve standards.

In addition to academic efforts, to provide a wider education, these are some of the activities which the school provided or took part in. It is an impressive list: –
Optimist Yachting
Duffy Books Assembly

Anzac Service
Armistice Day Waitering

School Leaders Dinner
School & Inter-School Swimming 
Radio Station
Breakfast Club
School & Festival Gymnastics
Literacy Quiz

Marae Sleep over – Te Aute College
NZ Symphony Orchestra Trip

Rugby sevens
I.C.T – Short Movie

Zebong – Drama and Debating
Mathletics

KiwiSports
BP Technology – All schools

Sandpit Opening
Science Road show

WETA Art Awards
School & Inter-school Cross-country

Maori Achievers Hui
Inter-House Kapahaka

Music Festival
A&P Show Exhibits

School & Inter-School Athletics
Inter-School Softball
In addition, the school continued fun events such as Funky Fridays.

Personal development for teachers in literacy and numeracy was targeted to improve the performance level of the staff.

Extension groups continue as does participation in the Incredible Year's program. 
One achievement which must be singled out is Simon Pearse achieving the Innovative Teacher Award in a nationwide selection.

The addition of the sandpit to the playground amenities has proved a hit with the junior school and has added to the atmosphere in the playground. 
Throughout the year we have hosted all the preschools in the surrounding catchment and have received favourable reports from parents of potential students. The sandpit appears to be particularly popular amongst our preschool guests. 
We must turn our attention to the future. This school was blessed, in recent years, with reserves which enabled the school to undertake refurbishment and renewal of equipment which was long overdue. In addition we were in the position to be able to employ an additional classroom teacher funded from the reserves. 
We must acknowledge financial assistance from the following sources:-

Central Lines
Staples Rodway
Eastern & Central Community Trust
The Lion Foundation
Pub Charity
Whanau & Friends
Infinity Foundation Ltd
Sponsorship of several projects has added to the diversity of programs we can offer students. Thank you.

School funding comes from an operational grant made by the Ministry of Education and the amount paid is based on the size of the school roll. Outside economic circumstances have seen several families move from the area in search of employment. This has meant that our role in 2011 did not maintain the upward movement which was expected at the beginning of the year. It was unfortunate that Ministry funding was not maintained at the expected level and the Board funded teacher could not be financed for the final term.

The school no longer has the luxury of reserves and in 2012 will only be able to employ teaching staff allocated by the Ministry. The Board, acting with the Principal, has adopted a plan to cover the academic needs of the students within these restraints.

Finances in 2012 will be tight. However, the Board believes that the school can maintain its high standards regardless.

The Board undertook a review of the school’s “No-fee” policy. The Board does not believe that charging compulsory fees is a viable option for many families with children attending this school, and, will not be proceeding with this option. Parents however, will be asked to contribute slightly more to the expense of extra curricular activities but we do believe this will not result in an unreasonable burden on our families. An example is that all students will be charged $5.00 on their stationery accounts at the beginning of the year to cover the cost of photocopying paper for the entire year. This is a surprisingly large item in administrative expenses.

Parents and caregivers are reminded that the school has an instalment system for the payment of all incidental charges your children incur. It is recommended that you discusses this scheme with the school secretary as it is very helpful with budgeting and relieves strain at financially challenging times.

The Technical Division located at school is a regional facility and it likewise is government funded on the basis of the number of children attending. There are three teachers employed but funding does not cover the full cost of these teachers. In the past our school has borne this shortfall but it cannot continue to do so. 

To improve the numbers attending technical education we have entered an arrangement with Te Aute College for their year 9 and 10 students to have their technical education at our school. We are pleased to establish this link with this historic institution and are positive that this will be good for the well-being of our school in the long term.

This year the Ministry in its wisdom decided that the RTLB service be reorganised. The administration will move to a central base in Hastings, even though the current staff will remain stationed at Waipawa School. Whilst the staff will continue on site, we must acknowledge the formal conclusion of our long and happy relationship with this great service.

The school visit to Te Aute College in June was a highlight of the school year. It was the culmination of efforts to improve the inclusion of Maoritanga in the school environment and to acknowledge the contribution of the sizeable Maori population of our roll. This is an ongoing project and results are manifesting in the considerable skill and interest in our Kapahaka group and the success of our Inter-house Kapahaka Competition. Children of all races are invited and encouraged to join the Kapahaka group. We acknowledge and thank the assistance of locally iwi and others who have assisted us in fostering this initiative.
We must acknowledge the contribution of the Whanau and Friends group who do so much to support the school, both financially and morally. Our thanks to you for your magnificent efforts. This group does great work to support the school and I urge all parents and caregivers to join the group or to volunteer to assist it in its projects. I can guarantee that you will find this rewarding and fun and the members of the group will make you most welcome.

An initiative run by the Whanau and Friends group is the Breakfast Club which this year provided over 650 breakfasts so that children could commence their day well fed and in a state fit and ready to accept learning.

I must thank my fellow Board members Terry Kingston, Lionie Hislop, Terry Pomana, and Naki Hapuku Te Nahu, together with Bev Robinson the Principal Caroline Graham the Staff Representative and Sue England our secretary all of whom have laboured tirelessly on your behalf. It has been a pleasure to work with you and your contribution to the school is acknowledged and appreciated.

The incredible contribution of your hard-working principal, Bev Robinson, cannot go unacknowledged. Bev, you are the mainstay of the school and your devotion to the students and the betterment of the institution is amazing. You are a shining example to all your profession of the consummate educator. Thank you for your leadership and inspiration.

Finally, I must offer the best wishes of the Board to our graduating students in year eight. It has been a pleasure to have with us for your Primary Education. We wish you well in your Secondary Education and for your future. We trust that you will remember with fondness your time with us. 
All the very best for the future. 
George Mills
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